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Chapter Overview 
 

This chapter examines the evolution of  management thought and applies 
several of the main theory tracks to the arts.  This chapter also reviews 
several of the key elements in the practices of management.  
 

The management theories and practices widely used today have  evolved 
and expanded as social and political systems have  formed around the 
world. The pre-industrialized world offers numerous examples of 
organizing, planning, and executing systems requiring management that 
ranged from public works to the pyramids.  Societies moved to from 
mostly agrarian systems to early large scale industries with labor being 
supervised at the behest of  owners the role of managers grew.  
 

Changes in systems of government, banking and finance, and the creation 
of markets designed to produce and distribute goods and services on a 
massive scale led to the overall growth of people tasked with creating 
sustainable systems capable of supporting increased commerce.  
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Management Timeline 

Robert Owen – Attempted to improve working conditions 
and reduce hazards using equipment 
 
Charles Babbage – First early research on labor 
techniques and experimented with profit sharing 
 
Daniel McCallum – Formulated early organizational 
charts in the railroad industry and organizational 
management systems that better matched authority with 
responsibility 
 
Henry Varnum Poor – Wrote on division of labor related 
to management hierarchy, improving communication 
within the business, and improved formal 
communications systems   
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Management Timeline 

Frederick Taylor – Proponent of Scientific Management, 
implemented work processes designed to make workers 
more efficient and productive 
 
Henry Gantt – Developed early visualizations of work 
flow which have evolved in the commonly used Gantt 
Charts used in project management  
 
Frank Gilbreth – Known for creating motion studies used 
to analyze more efficient ways work on everything to 
bricks laying to manufacturing processes 
 
Lillian Gilbreth – Wife of Frank who went on in her own 
right to become a well known industrial psychologist  
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Management Timeline 

Henri Fayol – Formulated early concepts of principles of  
management (See Fig. 3.2, p. 82) that articulated how 
organizations could operate more effectively. He 
proposed the idea that a general manager could be 
more effective managing processes than specialists with 
highly technical backgrounds.  Principles included: 
• Division of Labor 
• Unity of Command 
• Centralization 
• Equity 
• Esprit de corps 

Chester Barnard – Major contributor to field of administrative management. 
Wrote The Functions of the Executive (1938) and postulated the acceptance 
theory of authority.  Acceptance of authority was seen as being connected 
to the ability and willingness of the employee to comply.  
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Management Timeline 
Mary Parker Follett – Developed concepts of teamwork in 
the workplace and applied industrial psychology to 
organizations. Core assumptions were that work is a social 
environment in which people derive satisfaction from 
accomplishing tasks, respond to peer pressure, and seek 
fulfillment through meaningful work.  
 

Abraham Maslow – Formulated the idea that a hierarchy of 
needs shaped how people interacted in society and in 
work settings. A manager’s function included helping 
provide safe and secure work environments.  
 

Douglas McGregor – Wrote Human Side of Enterprise and 
postulated the idea of Theory X and Y Managers. X 
managers assume people need to be coerced and 
controlled and Y managers assumed people thrived by 
having choices in their work.  
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Management Timeline 

Quantitative Management  - Concepts and principles of 
Scientific Management along with extensive systems of 
monitoring and measuring output and productivity are 
widely used in manufacturing and service industries.  
 

Systems Theory – Employs the idea of interrelated 
systems and subsystems may be organized to produce 
more cost-productive and efficient products and services.   
 

Contingency Theory – Assumes no one best system or 
process exists and organizations  need to be adaptive and 
flexible to respond to changing conditions.  
 

Other theories and approaches include TQM, Six Sigma, 
CWM , and Disruptive Innovation (see pages 89-90) 
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Management Theories and Practices and the Arts 
 

Scientific & Quantitative Theories and Models 
• Inventory management of museum collection, scenery,  props, and costumes  
• Ticketing systems and donor tracking 
• Use of more efficient tools and energy management systems 
 

Administrative Management Applied to the Arts (Fayol examples) 
• #2 Authority & Responsibility – Student stage or project manager lacks 

authority by the nature of their place in the organization 
• # 14 Building esprit de corps among cast, crew or staff can help focus people 

on shared goals 
 

Human Resource and Industrial Psychology Applied to the Arts 
• People working in arts organizations are highly self motivated and mostly 

thrive when not over managed 
 

Modern Management Theory Applied to the Arts 
• Arts organizations are part of systems and create their own systems as they 

interact with other organizations, communities, and people 
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Shifting Paradigms 
 

Paradigms related to the workplace - the set  of rules or group of ideas 
about how something should be done, made or thought about – are 
changing. The impact of technology on the workplace and on the people 
who work there is continuing to unfold. Since the early 1980s the Internet 
has allowed humans to connect and communicated almost instantaneously. 
The pace of work and the unprecedented access to information is altering 
the way people think, feel, and communicate.       
 
The way people access and experience arts and entertainment present  
challenges for arts events often limited by place and time constraints.  
These changes, coupled with soaring costs, present arts managers with 
significant problems to overcome if they want their organizations to be 
relevant to people. Just as film, radio, and television presented new 
challenges and opportunities when they were introduced,  technology now 
demands arts managers who can manage with the future in mind.  
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The Practice of Management  
Applying Mintzberg’s Art, Craft, and Science of Management* 
 

The pace of work may be increasing and the demands on a manager may 
be relentless, but it is also important to remember to focus on continually 
improving your processes and practices as a manager.  
 

The Art of Management requires we integrate our creativity and skills 
solving problems with the resources available.  Creativity is not the sole 
domain of artists.  
 

The Craft of Management requires we use what practical learning we 
have accumulated so far with the experiences we gain through doing the 
mission-driven work of the arts organization.  
 

The Science of Management is grounded in using our critical thinking 
skills to find reputable data and studies about effective management 
practices based on a body of knowledge about the field.  
 

* Simply Managing, Henry Mintzberg, B-K Publishers, 2013.  
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